


Agenda
July 15  – Dunn County JDA – Dodge City Hall – 5:30 (light dinner 5 pm)

Call to order

Public Comment

Minutes 
Financials 	
	2026 Budget

Business Startup-expansion grants
Tranquil and Nourished PLLC 
	Rural-based practice integrating mental health counseling and nutrition-based counseling
		Request: 
		Startup grant $10,000
		Multi-year marketing $6,000 ($2,000/year)
		Professional services grant $5,000 first year of business
Strategic Investment 
	Headliner Promotion 
City of Killdeer Community Development - Teresa Presser
Request: $10,000 (project total $30,000)

Marketing grant:
	American Legion RibFest – Killdeer – September 12 – Application to Follow
		Request: up to $5,000 on a 1:1 match 

Old business: 
Open Cross Welding
	Approved:  Startup grant: $7126.93
	 Follow-up clarification – To be done by JDA staff
	
Bronson Marketplace
	Purchasing electronic price tags: $89,929.95 (1/2 would be $45,000) 
	Funds to come from previously approved flex-pace funds, leaving approximately $33,763.92 from the original appropriation of $110,000.

Regular Business
	Bylaws: Change the meeting frequency to bi-monthly, with the Annual meeting in March remaining unchanged.

Current: 
Regular Meeting: Quarterly meetings of the Board of Directors shall be held on the third Wednesday of the following months, February, May, August and November at a location specified by the Board of Directors. Members of the Board shall receive notice of the meeting, a tentative agenda, and a copy of the minutes of the previous meeting at least five (5) days before the meeting date. Notification of meetings will be made in accordance with NDCC 44-04-20.


Change: 
Regular Meeting: Regular meetings of the Board of Directors shall be held on the third Wednesday of the following months, January, May, July, September, and November at a location specified by the Board of Directors. Members of the Board shall receive notice of the meeting, a tentative agenda, and a copy of the minutes of the previous meeting at least five (5) days before the meeting date. Notification of meetings will be made in accordance with NDCC 44-04-20.

Informational presentation:
	DC Museum project: Linda Kittilson 


Additional Items




Director’s report 


Adjourn 








