Dunn County Job Development Authority
Minutes
November 19
Halliday, City Hall, 5:30 PM

Call to Order

Board members present included Cliff Ferebee, JoAnn Marsh, Daphne Hecker, Shasta Blackford, Kristina Sieg, John Harris, Kevin Pavlish, Logan Wallace, Linda Kittilson, Sandy Rohde, Kelli Schollmeyer, Jeff Simmons, David Olson, and Director Carie Boster. Members absent included Pam Kukla and Robert Kleemann. Community members present included Teresa Presser, Logan Kessler, Kyle Hall, Elizabeth Hall, and David Crane.
 
Public Comment - none
A motion was made by JoAnn B., seconded by Jeff S., to approve the minutes of August 20. M/C
A motion was made by Logan W., seconded by Cliff Ferebee, to approve the financial report. M/C 

Old Business 
1. Follow-up report from – Kling Bucking Horse Sale End of Summer Bash – rescheduled for February
2. Frey Funding – Laundromat (to be located in Wolverine Center, Halliday School) – Awarded a year ago. Awarded in August 2024, a $40K loan to be repaid over 7 years at 2% interest, plus a $2400 grant to be used toward rent. No funds disbursed yet—requesting an extension. – rescheduled.

New Business
1. Crane & Merriman – Law Office Killdeer; Representative present: David Crane
A motion was made by Sandy R., seconded by Logan W., to provide an expansion grant of $10,000; a Professional Services grant of $5,000; a one-time Marketing grant of $1,000; and a Multi-year Marketing ($2K/year) grant of $6,000 to Crane & Merriman Law Office to open a law office in Killdeer. On a roll-call vote, all present voted yes. M/C

2. Bronson Marketplace – Grocery Store; Representative present: Logan Kessler
A motion was made by Kelli S., seconded by Sandy R., to provide a loan of up to $4M. The construction loan will be administered by a third party, and Bronson Marketplace will pay interest equal to the administrative fees. Loan repayments will be negotiated on a favorable schedule based on sales and partner agreements, with partial loan forgiveness tied to measurable metrics. Should the project fall short of its fundraising target, the applicant is encouraged to return to the Board to discuss additional funding. On a roll-call vote, all present voted yes. M/C

A motion was made by Sandy R., seconded by Kristina S., to participate in a flex-pacing buy-down for the Bronson Marketplace project. The JDA will provide a full community share of the buy-down as a grant, up to $110,000. On a roll-call vote, all present voted yes. M/C

JoAnn moved, seconded by Linda K., that if other participating partners desire to use the JDA as a pass-through agency, the JDA will provide the service. On a roll-call vote, all present voted yes. M/C

3. LaRae Verros/Rita Burr – Community Revitalization Grant – Halliday
[bookmark: _Hlk222209234]A motion was made by Cliff F., seconded by Sandy R., to approve funding for the removal of the properties at 41 1st Street NE and 33 1st Avenue NE, both in Halliday. Estimates were $15,500 each, totaling $31,000. The approved grant for the project will not exceed $15,500. On a roll call vote, all present voted yes. M/C


4. Hall RV & Rentals – Killdeer; Representatives present: Kyle and Elizabeth Hall
A motion was made by Cliff F., seconded by Daphne H., to provide an Essential and Startup Grant of $10,000 (match required) and a Professional service grant (no match required) for $5,000. On a roll-call vote, all present voted yes. M/C

A motion was made by Logan W., seconded by John H., to provide a Storefront Renovation Grant of up to $73,709, based on estimates of $92,136. If the total façade improvement cost is less than the estimate, the JDA portion will be calculated at a 4:1 match. On a roll-call vote, all present voted yes. M/C

5. Community revitalization grant – Old social services building – City of Killdeer
A motion was made by Sandy R., seconded by Kristina S., to provide up to $74,310 and up to $80,000 to assist with the demolition of the old social service building in Killdeer. This is based on an estimate of $92,136 provided by the City of Killdeer. On a roll-call vote, all present voted yes. M/C

Board Business:
1. Board Positions: The Board reviewed the applications from JoAnn Marsh, Kayden Pavlecek, and Tom Steffan. Logan W. moved to forward all applications to the County Commission for appointment to the Board in the order received, seconded by Kelli S. M/C
2. Annual Meeting date 2026 (look at your March calendars) 
The Annual meeting was set for March 18 and will be held in Killdeer – location TBD. 

Other business:
Young Producers Grant - The Board reviewed the changes approved for this year's grant. The grant will open on January 15, with applications accepted through February 28.

A motion was made by Sandy R., seconded by Linda K., to adjourn. M/C
