


Minutes
July 15 – Dunn County JDA – Dodge City Hall 

Vice-chair Kristina Sieg called the meeting to order, with the following members present: Cliff Ferebee, JoAnn Marsh, Tom Steffan, Daphne Hecker, Kevin Pavlish, and Logan Wallace. Call-in attendees included Shasta Blackford, Sandy Rohde, and Kayden Pavlicek. Members absent: John Harris, Jeff Simmons, Linda Kittilson, Kelli Schollmeyer, Bob Kleeman, and David Olson.

Public Comment - none

The May 20 minutes were approved. Motion by JoAnn M., seconded by Daphne H. M/C
The current financials were reviewed. Director Boster outlined the preliminary 2027 Budget, which the Board of County Commissioners reviewed earlier that day. The summary details follow:
	2027 Budget request to the County Board of Commissioners.
		Operational budget request $229,075 ($120,000 from GPT, $109,075 from tax mils)
		Program budgets additional requests:	Housing Fund $450,000
							Young producers grant $450,000	

Business Startup-expansion grants
Tranquil and Nourished PLLC 
	Lindsey Danbom / Emily Kuntz
Lindsey Danbom discussed the Tranquil and Nourished Business Plan, outlining a rural-based practice that integrates mental health and nutrition counseling. It will be located on the Killdeer Mall property. Grants provided as follows:
Startup grant: $10,000. Motion by Kevin P., seconded by JoAnn M. On a roll call vote, all voted yes.
Multi-year marketing: $6,000 ($2,000/year). Motion by Logan W., seconded by Daphne H. On a roll call vote, all voted yes.
Professional services grant, $5,000 in the first year of business: Motion by Daphne H., seconded by JoAnn M. On a roll call vote, all voted yes.
The applicant must provide a copy of their lease, and all grants are made on a reimbursement basis.
 
Strategic Investment 
Headliner Promotion 
Teresa Presser of the City of Killdeer Community Development Office outlined the Community Headliner Campaign. The radio promotion will focus on raising awareness of local businesses, community events, resources, employment opportunities, tourism, and economic development initiatives throughout the area. The $30,000 annual cost will be split: her office will pay $10,000, the Visitors Committee $10,000, and the JDA $10,000, if the Board approves the request.
Logan W. made a motion, seconded by Kevin P., to participate with the City of Killdeer in opening the platform to promote other communities and events. On a roll call vote, all voted yes. M/C.
	
Old business: 
Open Cross Welding
	Approved:  Startup grant: $7126.93 (Minutes of May 20)
	Staff clarified that the applicant misunderstood the Board's offer of the Professional Services Grant at the previous meeting. The applicant would like to reconsider and accept the Professional Services Grant if it is still available. Sandy R. made a motion, seconded by Tom S., to approve a $5,000 Professional Services Grant for the company due to a misunderstanding on May 20. On a roll call vote, all voted yes.
	
Bronson Marketplace
	Purchasing electronic price tags: $89,929.95 (1/2 would be $45,000) 
	A motion was made by Tom S., seconded by JoAnn M., to pay ½ of the estimated costs of the tags. The funds are to come from the previously approved flex-pace funds, leaving $33,763 of the original $110,000 appropriation. The Board and the applicant understand that if a commercial loan is needed at the time of construction, the available funding for an interest buydown is now $33,763. On a roll call vote, all votes were yes. MC 

Regular Business
	Bylaws: Cliff F. made a motion, seconded by Daphne H., to change the meeting frequency to bi-monthly, with the Annual meeting in March remaining unchanged, and to amend the Bylaws to reflect the new meeting schedule. M/C 
The new meeting frequency will read:
Regular Meeting: The Board of Directors shall hold regular meetings on the third Wednesday of January, May, July, September, and November at a location specified by the Board of Directors. Members of the Board shall receive notice of the meeting, a tentative agenda, and a copy of the previous meeting minutes at least five (5) days before the meeting date. Notification of meetings will be made in accordance with NDCC 44-04-20.

Additional Items
Dunn County RoundUp 
Signage grant for $1,000 
Motion was made by Logan W., seconded by Tom S., to approve $1000 toward the Signage for the RoundUp building. On a roll call vote, all voted yes.	

SW REAP Meeting
	Request to provide funds to offer lunch for the SW Reap Board after their upcoming meeting in Dunn County. Motion by Daphne H., seconded by Cliff F. On a roll call vote, all voted yes. 

Director’s report 
	Boster noted that we continue to coordinate with the City of Killdeer and Bronson’s Marketplace on a site for a new grocery store.
The City of Killdeer Community Development is working with a housing development group to build homes in Killdeer; the JDA is coordinating efforts to ensure families who eventually purchase the homes can use our programs.
ICON is working with the Parks departments of Dunn County and Killdeer to conduct a feasibility study for a Recreation Center. ICON has started the process. We are a funding partner in the project.
The Young Producer Grant is in full swing. Of the 83 applicants, 35 have not yet redeemed their grants.
Housing Numbers: 	43 New Homes – 36 complete, 7 pending. Average appraisal is $561,441
71 Existing Homes – 70 completed sales, 1 pending. Average cost: $301,260 

The remaining 2026 JDA meetings will be held on September 16 in Killdeer (location to be determined) and on November 18 at the Halliday City Hall.

A motion to adjourn was made by Logan W. and seconded by Daphne H. M/C








