

Agenda
September 16, Weydahl Field, Dunn County Airport, Killdeer
Meeting start time 5:30

Call to order

Public Comment

Minutes: Please review prior to the meeting 
Financials: Please review prior to the meeting – I will review fund totals and take questions on the supplemental fund cash flows.

Guest:       Eliza Buehner – 4-H Top Award – 2026 Young Entrepreneur 

Storefront Renovation Grant
1. 20 Central Ave North (Killdeer) – Tara Dolezal
Total project cost: $21,302 - Request $ 17,041.60

Essential and Startup Business Programs
1. Spotter Aerial Ag (Killdeer) – Temporary Cold Storage Building – Joshua Dipippo
Total project cost - $21,000 – Request $10,000 (Expansion grant)
Application cover submitted – Building permit from Killdeer to follow as soon as it is completed. If not completed, the application will be pulled.

2. Rhinestones N Rawhide (Killdeer) - Lisa Guenther	
Application to follow due to scheduling.

Strategic Investment Program 
1. Halliday Laundry and Vending (Halliday) – Travis Frey
Project cost: $ $110,000; Loan Request $70,000 ($40,000 Halliday JDA)
Original approval expired due to building reno delay. 
	Minutes of August 21, 2024: Frey Consulting—Halliday Laundromat: Estimates included in the business plan showed a total startup cost of $80,646.15. The applicant has received a grant from the Halliday JDA for $40,000. Mr. Frey requests a loan from the Dunn County JDA for the remaining funds. Financials included in the application indicated a suspected cash flow to repayment over 5-7 years. A motion was made by Cody B., Seconded by Melissa B., to approve a loan for $40,000, 2% interest repayable over 7 years. Additionally, the JDA will reimburse paid rent receipts up to $2,400 to assist with the business's cash flow. On a roll call vote, all present voted yes. M/C 

Tourism and Community Placemaking  	
1. Dunn Center Pump Track Enhancement & Park Sustainability Project (Dunn Center)  – Kayden Pavlicek
Total project cost: $ 20,608.10   - Request $20,000

2. My town! -  City of Killdeer – Tyrel Brown and Teresa Presser 
Total project cost: $52,000  - Request $20,000


Directors Business:
	

Bronson Financial terms for JDA funding (action required)
	
JPA with City of Killdeer for Housing (action required)

Policy Committee/Executive Board Review – Recommendations
	Risk tolerance 
	YPG – question of ‘Local’ definition
	Placemaking grant – confirm frequency/limit amount per year
	
Grant update:
Crane and Merriman
		First Horse Movie


Additions:
 







Adjourn

	
	




